
S H E F F I E L D    C I T Y     C O U N C I L 
 

POLICY COMMITTEE DECISION RECORD 
 
The following decisions were taken on Thursday 7 September 2023 by the Strategy and 
Resources Policy Committee. 
 
Item No 
 

 
 
10.   
 

MEDIUM-TERM FINANCIAL ANALYSIS (MTFA), COMMITTEE BUDGET 
SAVINGS TARGETS & 2023/24 Q1 BUDGET MONITORING POSITION 
 

10.1 The Director of Finance and Commercial Services submitted a report setting out 
the medium-term financial position for the Council and proposals on how individual 
policy committee budget targets for 2024/25 are set.  The report also sets out the 
2023/24 Q1 budget monitoring position for the general fund and the Strategy and 
Resources committee budget position. 

  
10.2 RESOLVED UNANIMOUSLY: That Strategy and Resources Policy Committee:- 

 
(a) endorses, as a planning assumption, core Council Tax increases of 2.99% for 
2024/25 and 2% each year after and the Adult Social Care Precept increases of 
2% for 2024/25 and 1% each year after; 
 
(b) notes, that while the Council has taken action to remove reliance on reserves 
to  
balance the budget, the current level of reserves provides a limited amount of time 
for action to be taken strategically in response to the financial position; 
  
(c) notes, firm action is being taken over the period of the Medium Term Financial 
Analysis (MTFA) to contain pressures and deliver significant savings and/or 
mitigations through continued delivery of BIPS and organisational development 
and transformation. Failure to do so will see the Council’s financial position 
become unsustainable;  
 
(d) requests, an updated MTFA will be presented in November 2023 to Strategy 
and Resources Policy Committee following identification of savings by Committees 
and refinement of pressures in the coming months; 
 
(e) approves the 2024/25 budget targets as set out in this report reflecting the 
MTFA; 
 
(f) requests that reports are presented to Policy Committees for approval at 
meetings in November that set out how they will balance their budgets for 
2024/25; 
 
(g) notes that a consolidated report based on the individual Policy Committee 
reports and decisions of the Policy Committees will be brought to the 13 
December  
meeting of this Committee; 
 
(h) notes the updated information and management actions provided by this report  
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on the 2023/24 Q1 Revenue Budget. 
  
10.3 Reasons for Decision 
   

The recommendations in this report will formally record the changes to the 
revenue budget and ensure that the Council has a robust budget process for 
2024/25 and that each Policy Committee undertakes any work required to balance 
their 2024/25 budget. 

  
10.4 Alternatives Considered and Rejected 
   

The Council is required to both set a balanced budget and to ensure that in-year 
income and expenditure are balanced. No other alternatives were considered. 

  
11.   
 

AIR-CONDITIONING AND AIR-HANDLING SERVICE COMMISSION 
 

11.1 The Executive Director Neighbourhood Services submitted a report setting out the 
Council’s statutory duties to maintain and inspect air conditioning and air handling 
equipment. The report explains how the services have been delivered to date and 
the importance of service continuity. The report will then set out to justify the 
commissioning of an external service provider to service, maintain and inspect air 
conditioning and air handling equipment. 

  
11.2 RESOLVED UNANIMOUSLY: That Strategy and Resources Policy Committee  

approves the commission of an external service provider to deliver the servicing, 
inspection, and maintenance of air-conditioning and air-handling equipment, with 
an estimated value of £390,000, for a period of 3 years, as set out in this report. 

  
11.3 Reasons for Decision 
   

Preferred option – to commission the service in the manner described in section 1 
of this report. This will enable the Council to continue to provide essential services 
to manage and maintain equipment within our properties. 

  
11.4 Alternatives Considered and Rejected 
  
11.4.1 Do nothing – this is not an option as the Council has the ongoing requirement and 

legal responsibility to safely manage equipment within our properties. The current 
contract for this service is due to expire at the end of March 2024. 

  
11.4.2 Self-Deliver - this is not a viable option; the service has neither the capacity or 

expertise to deliver these goods and services. 
  
11.4.3 Further extend existing contracts – this is not a viable option. As ever, the Council 

must adhere to the Public Contract Regulations (2015), thus further variations 
(value and duration) are not deemed easily reconcilable with the provisions set out 
within PCR. 

  
12.   
 

COMMISSION OF SECURITY GUARDING AND KEYHOLDING SERVICES 
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12.1 The Executive Director Neighbourhood Services submitted a report will seeking  
approval to commission security guarding and keyholding services from an 
external provider. The report sets out the background to the service and explain 
why this service cannot be delivered in-house. The report also describes how the 
service is currently being delivered and goes on to set out the type of service 
desired for the commission. 

  
12.2 RESOLVED UNANIMOUSLY: That Strategy and Resources Policy Committee  

approves the commission of security guarding and keyholding services from an 
external provider, for a period of up to 4 years and with an estimated value of 
£7,600,000, as set out in the report. 

  
12.3 Reasons for Decision 
  
12.3.1 Preferred option – to commission security guarding and keyholding services from 

an external provider. This will help enable the Council to continue to provide this 
key service. 

  
12.4 Alternatives Considered and Rejected 
  
12.4.1 Do nothing – this is not a viable option as the Council has the ongoing requirement 

for an effective security guarding provider and a legal responsibility to safely 
manage our properties and the existing contract is due to expire. 

  
12.4.2 Self-Deliver - this is not a viable option; the Council has neither the capacity nor 

expertise to deliver these services. 
  
12.4.3 Further extend existing contract – this is not a viable option as all available 

contract extensions have been utilised. As ever, the Council must adhere to the 
Public Contract Regulations (PCR) 2015 thus further variations (value and 
duration) are not deemed easily reconcilable with the provisions set out within 
PCR. 

  


